Benefits of a Fractional CFO
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As companies grow, accounting becomes more complex and time-consuming. Decision-making becomes
more critical, and decisions made with incomplete or incorrect information are costly. Often, businesses
are ready to benefit from the expertise of seasoned finance and accounting professionals but are unable
to take on the cost of a full-time Chief Financial Officer. Blu Sky Solutions fills this gap by offering
Fractional CFO solutions. We simplify and help businesses make informed decisions by taking a 360-
degree view of the company and applying a focused and customized approach to the business’s
challenges and opportunities. Clients receive a comprehensive suite of services, including,

1. Strategic Solutions. Blu Sky Solutions ensures a strategic financial plan is in place and will help
deliver a forward-looking view of the business and drive intentional decisions. We’'ll provide
guidance through mergers and acquisitions, act as a liaison with bankers, attorneys, and
insurance agents, offer financial counsel through large capital projects, and more.

2. Profitability Solutions. We focus on targeted financial data to help deliver easy-to-use metrics
and processes to drive profitability. Processes include margin enhancements, resource
maximization, cost reduction, pricing strategies, and other profitability measures like EBITDA
maximization.

3. Reporting Solutions. We create easy-to-read reports that allow clients to focus on the business,
make faster decisions, and anticipate challenges. Aside from financial reporting, we also offer
Key Performance Indicators and cash flow modeling to ensure clients have quick and accurate
information when assessing the progress of their goals.

4. Process Solutions. We develop process improvements based on inefficiencies or strains on the
business to create solutions for the future. We provide a comprehensive resource review,
suggest and research technology enhancements, provide guidance with post-acquisition
integration, and more.

Each company has its own unique challenges and opportunities at any given time; that’s why Blu Sky
Solutions’ Fractional CFO services are customizable to each client’s individual needs. Contact us to learn
Blu Sky Solutions can transform your company’s ideas into actions. 515-346-8320 or info@blusky-
solutions.com



